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Homeland Coordination
Capacity, ownership, the link, or the picture.

A homeland-operations environment where demand, handoff, isolation, decision views, and shared services
come apart in different ways.

THE OPERATIONAL REALITY

Priority demand can arrive after usable capacity was removed. A request can leave the sender and still be
unowned. A unit can keep working after the regional picture goes dark. A cleaned view can disagree with the
system of record. One shared service can remove the same function from many organizations.
WHAT V8Y IS BEING TESTED ON

V8Y must tell those apart, move ownership across organizations when that is the actual break, and prove the
mission function recovered for the people who depend on it.

AVAILABLE THREADS

The Surge
Priority requests keep arriving. The capacity that should answer them was removed.

The Open Loop
The request was sent. The receiver has not taken it as owned work.

The Island
The unit is still working. The regional picture cannot see it.

The Other View
The platform is up. The picture in use is not the record.

The Cascade
Several organizations lose the same function at the same time.

THE MISSION PROOF

A shorter queue, a sent message, a restored icon, or one office back online is not enough. Priority
service, acknowledged ownership, island decisions after reconnect, the governing record, or the
shared function has to return.

WHERE THIS APPLIES
Emergency managers, public-safety communications, and operators of services shared by many jurisdictions.
All five homeland threads are demonstration scenarios. They are not yet live demos.

Request a homeland coordination demonstration

V8Y is at TRL 5. Matured through mission demonstrations and prototype environments.
TSM Awardable. Acquisition context, not a validation of these results.
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